
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard 

 

Environmental Services 
 
EHDC’s Environmental Services are continuing effectively with Norse South East 
staff adhering to all government guidelines.  Staffing levels have remained 
consistent, with very few absences related to the coronavirus pandemic.  With the 
announcement of the second national lockdown, Norse South East will continue to 
monitor staffing levels and will prioritise service delivery if necessary. 
 
As HWRCs are scheduled to remain open and whilst NSE do not expect to 
experience the significant rise in volume of bulky or green waste they do anticipate a 
continued high demand for glass recycling. 
 
Leisure 
 
Alton leisure centre re-opened at the end of the last national lockdown period and 
has been welcoming people back in to enjoy the facilities. Adaptations have been 
made to ensure the building is a Covid-secure environment and this has given 
members of the public confidence to access the centre.  I am pleased to report that 
we have also seen the number of users increase over the last few months. 
 
Whitehill & Bordon Update 
 
The regeneration programme continues at pace with construction work progressing 
across all sites, with a total of 724 new homes completed across the three major 
development sites in the town.   
 
Our new Leisure Centre, with a 6-lane 25m swimming pool, learner pool, fitness 
studios and 80-station gym, has now been built and is the first key piece of the town 
centre.  We will await the lifting of government lockdown measures to open the 
centre to the public.  Meanwhile the Makers Market, an indoor market which will 
house up to 17 permanent indoor shops including a microbrewery, bakery, deli, and 
stalls for street food, began on site a month ago and construction is advancing. 
At its last meeting in October, Cabinet noted the significant progress being made on 
the various town centre projects, including the Health Hub, a potential public sector 
hub and a new home for a relocated Phoenix Theatre & Arts Centre.  Report link: 
https://easthants.moderngov.co.uk/documents/s14075/WBTC%20CabOct20%20Fin.
pdf  
 
The team have had great success in being able to bring in funds to help realise the 
vision for the new town centre; from EM3 LEP (£4.8m) for town centre infrastructure 
and Arts Council England’s Emergency Response Fund and Culture Recovery Fund 
(£85,000 in total) to ensure Phoenix Theatre & Arts Centre continues its valuable 
work.  
 
Devolution 
 

Last time I promised to update you on the Government’s Devolution agenda as we 
expected the White Paper to be produced in the Autumn.   

At a recent District Council’s Network (DCN) Luke Hall, the Minister for Regional 
Growth and Local Government announced that Central Government were continuing 

https://easthants.moderngov.co.uk/documents/s14075/WBTC%20CabOct20%20Fin.pdf
https://easthants.moderngov.co.uk/documents/s14075/WBTC%20CabOct20%20Fin.pdf


the well advanced conversations in Cumbria, North Yorkshire and Somerset and are 
also talking to a number of other councils where the plans are slightly less advanced, 
we were told that Surrey is one of these. 

Indications are that central government will only take forward plans for local re-
organisation and devolution where there is local agreement.  However, this will only 
be clear when the White Paper is published, if this happens at all as there is 
currently no date given for its publication.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler 
 

Communities and Welfare 
 
Covid 19 – With the new lockdown restrictions all our preparations are in place to 
ensure appropriate support for our residents. A Community Group meeting was held 
on the 4th of November with our partners, to discuss Lockdown 2.0 that was due to 
commence the following day and what it will mean for our residents in East 
Hampshire. The purpose was to ensure all areas of the District were covered and 
voluntary groups still had enough capacity to support again during the lockdown 
period. Many that were involved before are now back at work, so numbers may have 
been more limited this time in terms of volunteers. 
 
All areas seem to be coping well, but we will continue to monitor the situation. All 7 
foodbanks have been contacted and have reported back that they have sufficient 
supplies at the moment.  We will continue to monitor to ensure that foodbanks have 
the resources required.  Officers will work closely with Community First who will be 
the lead in terms of supporting the voluntary sector. 
 
Unlike the last lock down, the most vulnerable residents are not being told to shield 
at home. This time our CEV’s (Clinically extremely vulnerable) residents have been 
advised to keep away from shops and pharmacies as much as possible, along with 
anyone outside their household or their bubble. This time, they are being 
encouraged to exercise outside and attend medical appointments. A letter has gone 
out from the Government to all our residents that are on this list to invite them to 
register online onto a database called, the National Shielding Service System 
(NSSS) if they require assistance. Hampshire County Council has begun to contact 
those CEVs in Hampshire to check to see what support if any is needed. 
 
The LRC (Local Resilience Centre) has remained open since March but has now 
introduced more staff back to cover on the rota. It will be operational each week day 
until 5pm and over two weekends from the 7th November between 10-3pm for 
emergencies. The expectation is that there will be a lower number of requests 
regarding food supplies and the Government guidance states that the Council’s role 
will be to only provide food direct as an exception but should ensure access to food 
supplies.  We do have mechanisms in place to deliver food in an emergency 
situation. 
 
Homelessness – the Housing Team will continue to work with any Rough Sleeper 
who may be referred and will offer appropriate advice and support. 
 
Sports Awards – You will all be aware that we had to cancel our successful Sports 
Awards last March. We were hopeful that this could have taken place later in the 
year. Sadly, this will not be the case, but our successful sporting hero’s still need to 
receive the recognition that they deserve. This year we will hold a virtual ceremony 
instead. Each category will be documented, it will include the runners up and the 
winners. A date for the event will be confirmed shortly and I will ensure that the 
information is sent out to you. 
 
East Hampshire Community Lottery 
 
The East Hampshire Community Lottery launched in April 2020 and has now been 
running successfully for 7 months. The number of ticket sales and Good Cause 



beneficiaries have steadily increased over this time, despite the challenges this year 
has presented.  
 
The Lottery now has 47 live good causes signed from across East Hampshire and 
307 regular ticket holders. The good causes are wide ranging and include 
community buildings, sports clubs, health and support groups, registered charities 
and community interest/hobby groups. Since April, £8,430 has been raised for local 
good causes in East Hampshire.  
 
Climate and Environment 
 
Since we adopted the Climate and Environment Strategy, a detailed action plan has 
been developed addressing our identified priorities. The Cabinet Liaison Panels have 
been looking at the quick wins to ensure that they are embedded into all our 
processes and decision-making criteria.  
 
I would like to welcome Cllr Elaine Woodard as our new Climate Champion. There 
have been many challenges in the light of Covid 19 restrictions, but Elaine has 
already started to promote the Green Home opportunities with the local paper.  
 
I am keen to engage with our very proactive green groups within the District. I have 
always said, that if we cannot change hearts and mind of our residents, we will never 
achieve our goal. There will be meetings set up with our local green groups to share 
successful initiatives for such behaviour change. These will not start until the New 
Year, and probably from a virtual platform. 
 
In our strategy we want to give communities and residents the opportunity to take the 
lead on land owned by EHDC, to plant wildflowers and to improve our local 
biodiversity. We now have two or three examples of this, ranging from a large Pocket 
Park, which required external funding for hard landscaping and tree planting in Liss, 
to a small area in Alton where we are working on a proposed wild flower planting 
scheme.  
 
Latest Figures for Energy Retrofit measures approved under Energy Company 
Obligation ECO3 
 
The average cost of each case has increased on 2019-20 is still much lower than the 
£5000 funding level anticipated by the Green Homes Grant Voucher scheme, or the 
£10,000 target spend per case under the latest similar scheme. 
 

 2020/21     

 Total Value Number of 
Cases 

Average 
value per 
case 

  

QTR1 £127,153 92 £1,382   

QTR2 £262,916 271 £970   

QTR3 £96,314 62 £1,553   

QTR4      

 
 
 
 



 
Property – Cllr. Tony Costigan 

 
I will start with the latest credit control position, as that remains a key priority for the 
team. At the time of writing, rent collection for the September quarter stands at 
82.7%, which once again remains ahead of statistics widely reported for our peer 
group. Payments continue to be received and at a pace consistent with previous 
quarters. 
 
We are still receiving payments in relation to the June and March quarters. June has 
now reached 92.9% collection, compared to 86.4% in my previous formal report in 
September. March has now reached 95.5%, up from 92.8% previously reported. 
 
Inevitably there are businesses that appear well able to pay, but are choosing not to, 
sheltering behind the restrictions imposed on Landlords under the Coronavirus Act. 
That is being managed within the constraints imposed. I am also grateful for the 
excellent work carried out by other teams in swiftly processing, distributing and 
communicating available Government financial support to local businesses, which 
has been a great help with, in turn, securing rental payments “in area”. 
 
The performance of the EHDC portfolio is still representative of current market 
trends. Supermarkets are coveted because of the “Covid-proof” income and 
represent around 35% of EHDC portfolio rent roll. Industrials remain buoyant, 
especially in the South East, and Woolmer maintains good demand resulting in 
further new lettings on strong terms for the few units that are available. The team 
continues to make good progress working through the program of lease renewals 
too, recognising the Council holds a lease on many units itself, and needs to 
maintain at least a neutral financial position on those units. 
 
The office sector reflects un-certainty around how the occupational model for 
businesses may change. I reported in September that approximately 30,000sqft of 
space was due to be handed back over the next 6 months and am pleased to advise 
that terms have been agreed to extend the lease of 20,000sqft of that space by a 
minimum of a further 18 months and at the current rent. Plans are progressing to 
refurbish the 10,000sqft suite in the New Year once the unit is handed back, to 
match the specification of the rest of that building, and marketing is already 
underway through best in class joint agents to widen market reach. 
 
High Street retail remains hard hit, with a further lockdown for non-essential retailers 
commencing yesterday. EHDC exposure remains primarily at Rams Walk, which has 
been enjoying good footfall. I previously reported that the scheme is “relatively” well 
placed to weather the storm and I am pleased to confirm that one of the major 
retailers  has just renewed their lease for a further 5 years and another has agreed 
terms to do likewise. 
 
Retail is inevitably a fluid situation, with new “speculation” appearing daily; the team 
has therefore proactively engaged the joint services of two specialist and 
complementary retail agents to source new opportunities. This will not only identify 
prospective new occupiers, should suitable units fall available, but help us shape a 
vision for aligning our ownerships to tomorrow’s retailers and customer’s needs. 

 
 
 



Governance and Legal – Cllr. Nick Drew 
 

Health and Safety (H&S) 
 
All H&S requirements related to Covid (e.g. risk assessments and DSE 
assessments) are complete and up to date. Office space is also covid secure in line 
with government guidance and processes are in place to ensure that this is 
maintained. 
 
All audit actions related to H&S are complete and there are no risks or concerns to 
report. 
 
All training continues to ensure that new and existing staff are compliant with H&S 
processes. 
 
Business Continuity (BCP) 
Business continuity in light of the pandemic continues with appropriate organisational 
resilience in place to deliver the services needed.  
 
Preparations are underway to ensure that all services are prepared for the RWCS 
(reasonable worst case scenario). RWCS would impact staffing levels and therefore 
modelling has taken place by services to ensure they can continue to deliver 
services with staffing shortages of 25%. 
 
Emergency Planning 
 
Emergency response has been invoked due to the second lockdown from 5th 
November 2020. All relevant officers are managing this in accordance with the 
Council’s emergency response measures.  In addition to this, preparations are 
underway re Brexit to ensure that the Council can respond effectively if issues arise. 
 

Strategic HR and OD  
 

The pay award was implemented successfully to staff in October’s pay with no errors 
reported. 
 
The ‘Be the Best you Can Be’ programme has been launched to staff incorporating 
flexible digital learning methods to provide access to a wide range of learning and 
development resources. This includes upwards of 15 e-learning courses available to 
staff and councillors. This programme will be developed further for Councillors and 
launched in the New Year following review by the Councillor Development Panel. 
 
Wellbeing initiatives continue to support staff through the pandemic. A wellbeing 
survey will be available to staff to complete throughout November to enable the 
council to ensure the right wellbeing initiatives are in place for the coming months.   
 
Communications and Marketing 
 
Partners magazine is due to be printed and published at the beginning of December. 
 
Councillor Millard has been in regular contact with local media. A specific focus has 
been around encouraging people to shop local with a campaign to promote visits to 



the high street to support the local economy. The team has been heavily involved 
with the support of this. 
 
Strong focus on saying how we can help residents and businesses considering the 
second lockdown has been a key priority for the team and will continue for the 
foreseeable future. 
 
We have seen more people turn to the website for more information on council 
services during the pandemic and this is helping significantly with the digital push 
and strategy of the council. We anticipate this will continue. (900,000 hits per year 
compared to 400,000 in previous years). 
 

New accessibility regulations came into force in September 2020 which ensures the 
website can be used by as many people as possible. The council website was last 
tested on 8 October 2020. The test was carried out by Site Improve who gave this 
website an accessibility score of 97/100. Main change is to publish content directly to 
the website wherever we can. 
 

Democratic 
 
Democratic Services have continued to service and support the delivery of hybrid 
and fully virtual meetings.  Public engagement remains high and a new audio/video 
solution has been implemented in the Council Chamber to improve the experience 
for participants and viewers when taking part in hybrid meetings    
 
Whilst it is at the time of writing unclear as to whether the new regulations will permit 
hybrid meetings to continue, East Hampshire District Council has been one of only a 
few councils nationally to deliver meetings in this way and one of the earliest to do so 
with the Annual Council meeting in August. 
 

Legal 
 
David Brown has now left the organisation. The former Deputy Monitoring Officer 
and Legal Services Manager, Daniel Toohey has been appointed as head of legal 
services, and subject to council approval, monitoring officer. Mark Watkins has been 
brought onboard as legal services manager.  
 
A recruitment drive underway, to appoint four solicitors across a number of practice 
areas. This is intended to further strengthen and underpin service delivery whilst also 
broadening and deepening the professional expertise available within the 
Department. 
 
The central file Management software, Iken is in the process of an upgrade, we await 
an update from Capita in relation to the element of work that they need to provide. 
 
The Legal team continue to work remotely due to the pandemic and all team 
members have the required equipment. 
 
Legal services continue to provide sealing of essential documentation, which occurs 
on an allocated day during the week. 
 

Legal services continues to move forward on concluding the constitution in readiness 
for formal approval at full council. 



Planning – Cllr. Angela Glass 
 

“Planning for the Future” White Paper 
 
The response to the Consultation that ended on 29th October, was submitted, 
following presentation and discussion at Cabinet Briefing, consideration at the Local 
Plan Working Group, and subsequent circulation to all District Councillors. 
 
Planning services in Lockdown 2 
 
Officers are well practiced in working from home, with Policy, Heritage and CIL/S106 
team, and Development Management officers, all working remotely.  A few DM 
Technical staff still work from Penns Place.  Site visits continue to be held remotely, 
and Planning Committees continue to be held via Skype for Business Broadcast.  
Written deputations are received from all parties, with the Officer presentations on 
screen. The next Planning Committee is scheduled to take place on Thursday 26th 
November at 6 pm.  This meeting will be recorded and can be accessed via 
www.easthants.gov.uk and is available to the public. 
 
Workloads in DM are extremely high currently, due to large numbers of householder 
and tree applications being submitted. 
 
Local Plan 
 
Work continues on the Local Plan, with discussion and consideration of the content 
of the proposals within the Planning for the Future White Paper, in order to be White 
Paper compliant, and any impact that these proposals may have for East Hampshire 
District Council, and Councils’ planning policies across England.  These include any 
implications for existing Neighbourhood Plans, and those being currently formulated.  
Planning officers are assisting Neighbourhood Plan steering groups with their 
assessments. 
 
Building Control – Building Safety Bill 
 
As a result of the recent independent review of Building Regulations and Fire Safety, 
many documents and much guidance has been issued. This is a framework 
document only, that will require primary and secondary legislation, that will affect 
local authorities.  Because of this, and the need to keep al informed of the latest 
issues, Robin Seamer, Building Control Manager, will attend Portfolio Holder 
briefings every 4-6 weeks.  
 
Briefings 
 
Relevant briefing and training sessions continue.  The latest joint briefing enabled 
Councillors from both HBC and EHDC, to see, and to ask questions about, the 
Havant Thicket Reservoir applications, which straddle both EHDC and Havant 
Borough Council land.  The Reservoir is due to be completed in 2029. 
 

 
 
 
 
 

http://www.easthants.gov.uk/


Finance – Cllr. Charles Louisson 
 

With the arrival of the second wave of the Covid-19 pandemic we are continuing to 
face a significant challenge to local government finances. 

We are finalising the Quarter 2 monitoring report which will be coming to our next 
Cabinet meeting.  We are continuing to manage the expenditure budget proactively 
and have seen an overall improvement in income budgets from those reported at 
Quarter 1. As discussed in the Property portfolio report we are continuing to see 
collection rates above 90%, significantly better than our peers. The government 
income support scheme has assisted in the overall improvement. At present we are 
estimating that we will receive £1.559M extra income support grant from government 
in 2020/21. 

Central Government has also provided the Council with grants of £1.4M to help 
support during the Covid-19 pandemic. It has been announced that this money is 
one-off and non-recurring. 

The overall uncertainty at present means that there are and will continue to be some 
fluctuation of numbers, and this makes it especially important to ensure regular 
review of overall Council spend. 

The external auditors, KPMG, are in the process of finalising the audit of the 2019/20 
year end accounts. They are scheduled to come to the Audit Committee on Tuesday 
24 November. This should allow the accounts to be signed before the extended 
statutory deadline of 30 November. 

 
Revenues and Benefits 

Council Tax: 

During October, we have sent out 3,436 Statutory Reminders relating to £1.5M in 
Council Tax. Recovery proceedings will now continue as normal and our first virtual 
Liability Order hearing will take place on the 2nd December.  

The Property Inspector is out checking on new builds ready to report to the Valuation 
Office for Banding, and work has started on assessing the Council Tax base for 
2021/22. 

Business Rates: 

The Small Business and Extended Retail, Hospitality and Leisure Grant Scheme 
closed on the 28th August. A final reconciliation has been conducted; 2,217 grants 
were paid totalling £26,800,000 with a further 173 discretionary grants totalling 
£1,299,500. 

In addition, 934 Businesses have been awarded Retail Discount totalling 
£15,405,336, this means they will pay no Business Rates for the 2020/21 financial 
year.  

Test & Trace Support Payment and discretionary payment: 

On 28th September 2020 the government introduced a new test and trace support 
payment to help citizens who must self-isolate and are unable to work. If a citizen has 
been contacted by NHS test and trace and have been told to self-isolate, they may 



be entitled to a payment of £500. As at 3rd November 2020 East Hampshire DC had 
received 37 applications.   

This work is being delivered by the East Hampshire Benefits Team, who are also 
providing this service for our neighbouring authority Havant BC. 
 
Elections / Registration 

The compilation of the Electoral roll for 2021 is underway. The new 'canvass reform' 
style canvass is going very well.  

We are predicting that this will reduce the cost of printing and postage as this will 
allow us to send emails to electors, rather than the traditional postal route for 
canvassing. 

We would normally end the canvass period with a door knock to non-responders. 
Due to Covid-19 the decision was made, in light of risk assessments, that this will not 
take place in 2020.  Instead we will be telephoning canvassing electors and sending 
out a final email to ensure our register is as accurate as possible, both will be 
happening from early November.  We plan to publish the register on 1st December.   

Insight 

The Insight team presented the results from the first phase of the Covid-19 resident 
survey, conducted in August 2020, to cabinet. The main outcomes are summarised 
here: 

• Residents are mainly compliant of the rules and regulations set by central 
government. 

• This is reflected in the low number of breaches reported to the environmental 
and licensing team 

• EHDC is a trusted source of information  

• This could potentially become critical if trust continues to fall in central 
government   

• NHS remains the most trusted source of information on the Coronavirus 

• Although many feel safe outside there is still work to do to encourage more 
residents back to the high street 

• Parking revenues also support this evidence 

• A number of suggestions were made as to how we can encourage the safe 
usage of public spaces ranging from the practical e.g. enforcing mask wearing 
through to fostering a greater sense of community spirit  

• A quarter of our residents have seen a negative impact in their household 
finances 

• Most likely to be in the younger age group (16-34)  

 

A second phase of this survey will be undertaken shortly. As with the first phase 
survey, data will be combined with other Hampshire authorities to form a County-wide 
picture. 

 
 
 
 
 
 



Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta 
 

Place-Making Update November 2020 
 

Infrastructure  

I am very pleased to confirm that the District Council’s Cabinet approved the Local 
Cycling and Walking Infrastructure plan at its recent October meeting.  We are the 
second authority in the County to have done so.  

 

The Technical Report and Executive Summary documents complete the first stage of 
the LCWIP; the next key stage is for us to work with the County Council to prioritise 
the recommended infrastructure improvements to be delivered when funding 
permits. 

 

Place-Making  

The District Council, together with Alton Town Council, were successful in securing 
funds (£13,600) from Enterprise M3 LEP from their Supporting Town Centres fund to 
install cycle stands, a cycle repair station in Alton Town Centre and online interactive 
journey planning and mapping to promote the town.  This work has now been 
successfully completed.  

The team have continued to work with South Western Railway, Network Rail and 
Hampshire County Council to deliver an improved station forecourt area in Alton, the 
gateway into the town.  The District Council has continued to work with developers 
CALA on their revised submission for the redevelopment of the former Molson Coors 
Brewery site in Alton.  Both sites are important to delivering place-making in Alton.   

The District Council, Hampshire County Council, Petersfield Town Council and South 
Downs National Park Authority continue to co-ordinate work for place-making in 
Petersfield much of which centres around promoting active travel in the town and 
compliments the LCWIP and Re-opening the High Street Safely work.   

Officers have continued dialogue in the Southern Parishes of the district, including 
Clanfield, Horndean and Rowlands Castle, to ensure Land East of Horndean major 
development site delivers place-making objectives, and to co-ordinate work on other 
key projects for the parishes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Economic Development and Rural Affairs – Cllr. Ken Moon 
 
 

Covid-19 Lockdown – business support  
 
In light of the Government’s recent announcement of a second national lockdown 
from Nov 5 to Dec 2, we are working closely with the business rates team and 
communications to ensure effective delivery of grant funding and support for 
businesses affected by the new restrictions. As previously, an officer task force has 
been assembled to co-ordinate the council’s response which has a  particular focus 
on supporting those in the retail, hospitality and leisure sectors.  
 
Business Support: Pop Up Business School 
                                                                                                                                       
We are working with the neighbouring authorities of Havant, Eastleigh, Test Valley, 
and the New Forest to deliver a week-long business training course. Attendees will 
gain the information, inspiration and practical advice to learn how to start, build and 
evolve their business. The free, five-day online course will be delivered through a 
Hampshire-based enterprise called The Pop-up Business School and will run from 
Monday 7th to Friday 11th December via Zoom. It is broken down into two sessions 
per day (10am–12.30pm and 1.30pm–3pm). The Pop-up Business school has a very 
strong track record of delivering results and is part of the council’s wider economic 
recovery programme. 
https://events.popupbusinessschool.co.uk/HampshireDecember2020 
 
Jobs Fair  
 
On 7 October, the Council supported DWP in delivering an on line jobs fair to 
support job seekers in East Hampshire & Havant. DWP and EHDC promoted and 
sourced vacancies and employers to be part of the event which was promoted by 
DWP and EHDC social media teams.  Collectively 55 vacancies from 40 different 
employers were posted in the hour and the event was the most successful of DWP's 
events in the South West.  Follow up work is taking place to see how many claimants 
were successful in finding work through the event.  
 
Kickstart job placement scheme. 
 
EHDC are keen to support the Kickstart scheme to create new job placements for 16 
to 24 year olds on Universal Credit who are at risk of long term unemployment.  The 
aim is to provide around 5-10 placements across both Councils.   Funding from 
government covers a six month placement to help build young people's skills and 
confidence and is meant to act as a stepping stone to further employment. We are 
also promoting the scheme locally to encourage take up by local businesses.   
 
Apprenticeships 
 
The Council’s Enterprise Apprenticeship grant scheme is currently supporting 8 
apprenticeships with a further 3 new applications received during the pandemic.  The 
scheme provides grant funding to support local businesses to take on an apprentice 
and is a key tool in supporting young people into sustainable employment. Recent 
apprenticeships have been secured in industries that have prospered during this 

https://events.popupbusinessschool.co.uk/HampshireDecember2020


difficult time including sectors such as software, data storage and management.  
 
Tourism 
 
The tourist attractions in East Hampshire have shown great resilience and teamwork 
throughout these difficult times, and we are working to support them through 
constant and positive press releases and promotion through national media and 
online resources. 
 
As part of this support we partnered with Visit Hampshire in its bid for central 
government funds to 'Enjoy Summer Safely' from which Visit Hampshire was 
successful in bidding for £300k. The purpose of the campaign was to target residents 
of Hampshire, visitors within a 2 hour drive time, and specific target markets of 
families and professionals. The key themes for East Hampshire were visitor 
attractions, outdoor activities, and accommodation.  
 
Social media showed an increase of 82% in traffic to Visit Hampshire during the 
campaign with the most popular themes being: accommodation (62%) and 
attractions (17%). Outdoor activities represented 9% of the total traffic. The 
programme showed year on year growth to the key landing pages on Visit 
Hampshire of 265% for East Hampshire, and 261% for the South Downs. Visit 
Hampshire has thanked all of the partnering authorities for their proactive support 
during the campaign.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Neighbourhood Quality – Cllr. Ingrid Thomas 

 
Community Safety:  
Fly tipping - there was an increase in the volume of smaller fly tips i.e. black bin bags 
of household rubbish and green waste in July but this has now dropped back down. 
The team have several current investigations in hand.  
 
Trees: The contract for the delivery of services for Council owned trees is nearing 
completion and due diligence is being undertaken in respect of the applicants. The 
team is constantly evolving with new working procedures in place, especially in light 
of the 2nd lockdown. 
 
Planning Enforcement: The team are currently carrying a caseload in the region of 
200 active investigations having worked hard to reduce from a high in the region of 
280 during initial lockdown period. The relationship with South Downs Nation Park is 
thriving with very positive feedback being received at monthly update meetings.  
 
Parking & Traffic Management 
As we enter a 2nd lockdown, much of the CEO team’s focus will be on schools and 
encouraging safer parking in these areas. Recruitment is underway to fill existing 
vacancies, and there has been a really positive response, and interviews are due to 
be held in the next few weeks. It is hoped that any new recruits will be working with 
us and out patrolling in the district by the new year. A free telephone number is now 
in use so that customers can call and pay for PCNs without incurring additional 
costs. 
 
The Traffic Management Works Programme is almost back on track. During the 
initial stages of the pandemic, site visits were restricted which had an impact on 
some delivery timescales. However, the team has worked hard to bring this back on 
schedule and is making excellent progress in terms of completing this year’s 
programme by the Spring.  
 
Environmental Health are working very hard to meet the increased demand from 
COVID 19 whilst also maintaining other public health functions.  New regulations 
governing the second lockdown are now in force, along with some accompanying 
guidance to go alongside, and more to come shortly.  The current regulations are not 
exactly like those in the spring, but they are similar. The parts of the regulations that 
relate to businesses will fall to the local authority to enforce, and Environmental 
Health will take the lead on this.   
 
We are ready to offer advice and assistance to businesses in our area to enable 
them to operate in a COVID safe manner.  We are also ready to use the 
enforcement tools available to us if necessary, however learning from our 
experiences in the first phase of the pandemic we expect this to be relatively rare.  In 
addition, we are much better prepared to continue delivering many of our broader 
functions in a COVID safe manner.   
 
Our local outbreak control plan will run alongside this lockdown, as it is likely that 
outbreaks will continue to occur. The Local Outbreak Plan has been written to help 
the council if a local outbreak is declared and sets out key work streams/simple 
steps to be undertaken building on lessons learnt through the first phase of the 
pandemic. 


